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EARTH DAY AT CITY’S LAKESIDE SAND PINE NATURE PRESERV.E

City Commissioner John Adornato attended the City’s Earth Day event and read the Earth Day Proc-
lamation. Afterwards, City horticulturist Charles Livio conducted a tour of the Sand Pine Nature Pre-
serve trails. He explained the geology and unique flora & fauna found in the preserve. Earth Day
volunteers collected trash along the trails and also around the pavilion and parking areas. Three
native beauty berry shrubs were planted. The flowers of these shrubs are a favorite source of nectar
for butterflies and the berries provide food for birds. The Earth Day volunteers also planted three
species of native wildflower seed (blanket flower, Coreopsis and goldenrod) in the parking circle
area. Some of the seeds were donated and some collected at the preserve. Sand pine needles
from the preserve were collected and used to lightly cover the seeds. We look forward to their ger-
mination to enhance the entry at the preserve.
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OAKLAND PARK WELCOMES POLYNESIAN CULTURAL FEST]AL

On Sunday May 15, the Polynesian Cultural Association in partnership with the City of Oakland Park
will host the 8th Annual Polynesian Cultural Festival from Noon to 8 p.m. at Jaco Pastorius Park
located at 4000 North Dixie Highway.

Come join us for live Polynesian music, fire dancers, au-
thentic Polynesian food and many more wonders from the
islands of the South Pacific. Special guest appearances ¥
by Miami Dolphin Paul Soliai and former World Tag Team g

$5 for adults and children under 12 are free.

For more information, please call the Polynesian Cultural §
Association at 954-938-9010.




PARKS AND LEISURE SERVICES

T-BALL, PITCH BALL AND GIRLS’ SOFTBALL

Talk about hitting it out of the park, the Parks and Leisure Services Department hit a GRAND SLAM
with these programs. We have approximately 250 participants playing ball nightly at Stevens Field
and Wimberly Athletic Complex — all are welcome to come by and watch a game and cheer on Oak-
land Park’s future Major Leaguers.

YOUTH BASKETBALL

The City’s Parks & Leisure Services Department is currently accepting registration for our Summer
Hoops Youth Basketball league. This league specializes in teaching basketball fundamentals to
boys and girls ages 7 — 16. Patrticipants will learn interpersonal skills, values and ethics while having
fun. All games and practices are held at Rickards Middle School.

OPEN GYM

Now that it is Playoff time — Open Gym is feeling the HEAT. Drop in for a game or two and see for
yourself. Harris Chapel on Monday & Wednesday and Rickards Middle School on Tuesday & Thurs-
day.

ADULT SOCCER

The Men’s 7 v 7 Spring Soccer season is coming to an end, so don’t miss out on watching this ac-
tion packed league before the last goal is kicked. Games are held at Stevens Field on Tuesday eve-
nings and Saturday afternoons.

For more information about any of the above programs and activities —
please call 954-630-4500 or visit us online at www.oaklandparkfl.org or
on our Facebook page at Oakland Park Parks & Leisure Services.

Not a FAN of the City of Oakland Park on FACEBOOK? — Well it is
guite simple — Visit the city website and click on the FACEBOOK icon.

ACTIVE ADULTS

The Active Adults splashed into spring fun at the Miami Sea- g
guarium and danced their hearts out at the spring break luncheon. |
The seniors attended a cancer awareness seminar followed by a
tour of the Nova Southeastern reflexology garden. The reflexology
pathway features a collection of special rocks from around the
world, artistically embedded in cement. The seniors walked bare-
foot on the stones, massaging the 7,000 or so nerve roots in their §
feet. A sign explains which pressure points relate to which body ®
part. Working the spot just under your heel, for example, is meant &
to relieve back pain. The nursery has beautiful greenery, some
plants were chosen for their looks, their fragrances, or for "their
natural harmony with butterflies and birds." There was seven spe-
cies of bamboo. The garden also utilizes color therapy and natural FESEssE
sound, such as water trickling, this was an oasis that the senior FZZSeEe”
enjoyed tremendously. On April 27. the seniors will join our new &&=
Parks superintendent at our quarterly “tea talk.” The seniors are |
getting excited about our upcoming senior health fair in May.

facebook.




Parks Division Updates

The new Lloyd Estates playground shade canopy was recently in
stalled. This shade canopy will provide heat relief and UV protection
for the users. When one stands underneath, they can feel the differ- §
ence in temperature.

Our Parks Beautification and Image crew recently planted two dahoon 4
hollies on NE 38 Street just to the west of NE 17 Avenue. These

trees replace the two trees that were destroyed last year in a hit-and- §
run vehicular accident. The trees are native and the attractive red ber-
ries will supply food for our birds.

The City athletic fields located at Northeast High School were renamed
Thompson Fields in 2005 in honor of the Thompson family who have
been active in City athletics for over 44 years. A new sign with the

name change was recently installed at the entrance to fields. == # _
Northeast High School

At the April 19 Oakland Park Garden Club Meeting, Inger Jones, Dis-
trict XI Director, Florida Federation of Garden Clubs, presented Bonnie
Lallky-Seibert, President of Oakland Park Garden club, with a beautiful
Certificate of Membership plaque. The plaque is on display in the
Parks and Leisure Services office at City Hall.

Parks and Leisure Services welcomes 45 children for an egg hunt on fis
the recent public school holiday. In addition to the egg hunt, the chil-
dren were visited by a huge white Bunny, had a pizza party, arts and!
crafts and a coloring contest.




FIRE RESCUE DEPARTMENT NEWS

Total # of Fire Safety Inspections: April 9 — April 23:

Total number of inspections 118 and 111 re-inspections

Total # EMS Calls: April 1 — April 26:

Total number of EMS calls for this period 305 vs. same period for last year 339
Total # Fire Calls: April 1 — April 26:

Total number of Fire calls for this period 8 vs. same period for last year 13

EMS Comparison Fire Comparison
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Public Education Events:
“Fired Up for Reading” will be held Monday, May 2 at 10 a.m. at the Library.
Employee/Fire Department:

+ Oakland Park fire trucks and emergency vehicles have a
new look. The NFPA (National Fire Protection Associa-
tion) requires at least 50 percent of the rear-facing verti-
cal surfaces, visible from the rear of the apparatus, to be
equipped with retro reflective striping in a chevron pat-
tern. Another measure to ensure the safety of our first|
responders and visibility of their vehicles from a distance.

+ Congratulations to Leroy Dykes who was recognized for
his 30 years of service to the Fire Department. Leroy be-
gan his career on April 20, 1981 and currently is Driver
Engineer/EMT for A Shift.

Fire Rescue Hosts Egg Hunt at Royal Palm Park:

The annual Easter Egg Hunt was a big success. Each ga
year the event keeps growing with the bunny arriving on
the Fire Truck. The Fire Rescue staff estimates approxi-
mately 400 people attended the event. After all the eggs
were scooped up, the children were treated with an oppor- 2
tunity to take a photo with the bunny, followed by hotdogs, il

chips, and sodas. Thanks to all those that help from the S
fire department especially Pat Jones who coordinated the i

event. The Oakland Park Kiwanis Club, Sal's Towing, s
Walgreens, and Publix helped sponsor the event as well.




The City of Oakland Park Parks &
Leisure Services Department Presents:
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The City of Oakland Park &

Beautification Advisory Board
Presents

Arbor Day Program
Friday — April 29, 2011
9:45am - 10:45am

Rickards Middle School

6000 N. E. 9th Avenue
Oakland Park, Fl.

Auditorium (Kiva):

Pledge of Allegiance

Welcome & Introductions: Mrs.Denise DePasquale, Asst. Principal
& Charles Livio, Horticulturist &
Certified Arborist.

Arbor Day Proclamation:
Arbor Day History: Beautification Advisory Board
Arbor Day Program: Charles Livio

Outside:
Tree planting in front of school — Parks Division

Proper tree planting Techniques & After Care
For more Information — please call
Charles Livio — Horticulturist — 954-630-4511
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Special
Points of Interest:

The following Active Adults
programs will be moved to
Jaco Pastorius
Community Center,
4000 North Dixie Highway
during the summer only
beginning Tuesday, May 31,
2011— August 31, 2011.

¢ Thursday Bridge
¢ Luncheons
¢ Aerobics
¢ Enhanced Fitness
+ Red Hatters
¢ Movie day
Please note:
There will be no Tuesday
bridge until the fall.

The Tuesday art and crafts
and ceramics classes,
Wednesday game day, and
the computer lab will
remain at Collins
Community Center
3900 N.E. 3rd Avenue
throughout the
summer.

[ofededodododedededododododl1]"]
Wednesday, May
18th Luncheon
Back to the 50’s

Sock Hop
Wear your favorite 50’s
outfit and come and join us
for sock hop fun, games,
trivia and lots of dancing!

The menu will be:
Hot dogs
Chips
Baked beans
Ice cream with toppings

$5.00

Please RSVP with Sheila by
Monday, May 16, 2011

Space is limited.

[efededelodedodododod>dd°] 1]

kelelelslolofetotolotololototofolofolofolololofolofolofotolotolotslos]
QR TRTRTRTRATRIRRIRRARRARRTRRR

Senior Health Fair
Saturday,
May 21, 2011
10:00 a.m. -1:00 p.m.
Collins Community Center
3900 N. E. 3rd Avenue

Music,
Exercise Demonstration,
Health Screenings, Blood
Pressure, Raffles and Prizes

Entertainment, Snacks and
Refreshments will be
Provided




Tea Talk: The Parks and Leisure Services Department welcomes all seniors to meet quarterly
for Tea Talk, a time to talk about what you’d like to do and help us plan activities for you. The
next Tea Talk will be held at Jaco Community Center on Wednesday, July 27th at 10:00 a.m. Re-
freshments will be provided.

Arts & Crafts/Ceramic: Simple crafts and ceramic projects. Tuesdays from 10 a.m. to Noon.
Join this fun class for a variety of arts & crafts which features several mediums of crafting.
Simple projects for beginners. Fee varies by project.

Basic Computer Classes: Tuesdays 9:30 am - 11:00 am $10.00/month four classes Space re-
served on a first come first served basis. Register at Collins Center. Classes are held at the Oak-
land Park Library, 1298 NE 37th Street.

Computer Lab Open: Mondays - Thursday from 10 a.m. to Noon and 1:00 p.m. to 3:00 p.m. for
your leisure.

Contract Bridge: Tuesdays and Thursdays from Noon to 3:30 p.m. Enjoy some company and
play this popular card game. Players must know how to play bridge.

Enhance Fitness: Mondays, Thursdays and Fridays 10:00 to 11:00 a.m. featuring exercises
while sitting in a chair, to help fight osteoporosis, enhance flexibility, strength, and balance for
every day living.

Light Aerobics: Mondays and Fridays from 1:30 to 2:30 p.m.

Game Day: Wednesday 10:00 a.m. - 1:00 p.m. Come join others to play favorite board games
such as checkers, Skip-bo and Parcheesi in a fun and relaxed atmosphere.

Red Hatters: Meets on the second Friday of each month at 12:00 Noon .This red hat group are
members of the "International Group of Red Hatters" which meets September through May. Join
this fun, social group to discuss upcoming activities.

Take Off Pounds Sensibly (TOPS): Tuesdays from 6:00 - 8:00 p.m. TOPS is the oldest inter-
national, non-profit, non-commercial weight loss support group. .

MONDAYS TUESDAYS WEDNESDAYS THURSDAYS FRIDAYS

Enhance Fitness Arts, Crafts & Game Day Enhance Enhance

10:00 a.m. - 11:00 a.m. Ceramics Scrabble, Bingo, Fitness Fitness
10 a.m. - Noon Skipbo, Wii 10:00 - 11:00 a.m. | 10:00 a.m. -
Aerobics and much more 11:00 a.m.

1:30 p.m. - Bridge Bridge

2:30 p.m. Noon - 3:30 p.m. 10:00 a.m. - Noon - 3:30 p.m. Aerobics
1:00 p.m. 1:30 p.m. -

TOPS 2:30 p.m.

6:00 p.m. - 8:00 p.m.
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May 2011

May 18............ Monthly Luncheon .............. Noon
50’s Sock Hop RSVP by Friday, May 13

May 19, 20 & 30 Active Adults programs closed
May 21.......... Senior Health Fair.................. 10:00am-1:00pm

May 27.......... MovieDay...........cooeviiinne. . 1:00pm-3:00pm
$2.00 Popcorn and drinks provided. RSVP by Monday, May 23

Please RSVP for all activities on date posted and no refunds
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Prepare to be amazed at the Movie Day at Jaco Center
Coral Castle Museum
We invite you to tour our sculpture garden in stone, built by
one man, Edward Leedskalnin. From 1923 to 1951, Ed

single-handedly and secretly carved over 1,100 tons of non-Greek and struggles to get her family
coral rock, and his unknown process has created one of the . .
world's most mysterious accomplishments. Open every day, to accept him while she comes to terms
the Coral Castle Museum welcomes Visit0r§: from around with her heritage and cultural identity.
the world to explore this enchanting

A young Greek woman falls in love with a

South Florida destination.




The Final performance of the 2011 Performing Arts Series
Don’t miss it

Live at the Oakland Park Elementary School Theatre,
located at 936 N. E. 33" Street, Oakland Park, F1.33334.
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FOLYNESIAN CULTURALTFESTIVAL
Sunc{ay May] 5,2011

12 noon—8 p-m-

Jaco Pastorius Fark
4000 North Dixie ﬁW‘H.
Oakland Park, F133334
8th Annual Folynﬁaian C ultural Festival
]_n.re, Fn| Hnesmn Ente.rtammcnt
ﬁ Delicious [Tood from the Foigncsran |slands
}  South Pacific Arts & Crafts and more...

BY:
CITY OF OAKLAND FARK
BROWARD CULTURE DIVISION
TAMALLCAOS FOLYNESIAN FRODUCTIONS
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ADMISSION: $5/ADULT . CHILDREN UNDER 12 FREE
FOR MORE INFORMATION CALL: (954) 938-9010

WOW W . Po|5n=5iaﬂcu1turca5sociation.com

http://www.polynesiancultureassociation.com/tama fly/PCA%?20Flyers%20for%20Festiva... 4/26/2011



CITY OF

FORT LAUDERDALE

Venice of America

For Immediate Release
April 22, 2011

For Media Only: Monique J. Damiano, Public Information Specialist
Public Works Department
954-828-7808/mdamiano@fortlauderdale.gov

City of Fort Lauderdale to Chlorinate Water System
Preventive Water System Maintenance Scheduled for April 30 — May 21

Fort Lauderdale — The City of Fort Lauderdale will temporarily return to using free chlorine
in its drinking water system. This preventive maintenance procedure will begin at 9 a.m.
Saturday, April 30, 2011 and will end at 9 a.m. Saturday, May 21, 2011.

Free chlorination is a common practice for water systems using combined chlorine
disinfection. The chlorination period is anticipated to be transparent to our customers;
however, some may notice a slight change in the taste or smell of their tap water.

This procedure will affect the City of Fort Lauderdale, as well as Lauderdale-by-the-Sea,
Oakland Park, Port Everglades Authority, Village of Sea Ranch Lakes, Wilton Manors and
sections of Davie and Tamarac.

The City of Fort Lauderdale maintains the highest standards to ensure that clean high
quality drinking water is delivered to water customers. The City's drinking water meets
federal, state and local drinking water quality standards.

Customers with questions who receive a utility bill from the City of Fort Lauderdale should
contact the 24-Hour Customer Service Center at 954-828-8000 or online at
www.fortlauderdale.gov/customerservice.

Customers with questions who receive a utility bill from other municipalities or entities
should call their respective water provider’'s customer service phone number.

-30-

CITY OF FORT LAUDERDALE PUBLIC WORKS DEPARTMENT
949 N.W. 38™ STREET, FORT LAUDERDALE, FL 33309

TELEPHONE 954.828.7808, FAX 954.828.7897
www.fortlauderdale.gov



David Rafter

Subject: Property Tax Exemption Filing Assistance

v -1 Broward County Property Appraiser’s Office

BR WARD 115 S. Andrews Avenue, Room 111
Fort Lauderdale, Florida 33301

55 COUNTY _
PROPERTY 954.357.6830 Fax: 954.357.8474
APPRAISER www.bcpa.net

Property Tax Exemption Filing Dates Announced For May 2011

The Broward County Property Appraiser's Office hosts a series of community outreach events each month throughout
Broward County. Deputy Appraisers will be available to assist with Homestead, Senior and other property tax
exemption applications, as well as answer questions on property taxes. We are also accepting applications for
Portability. The outreach program is designed to provide convenient and accessible service to the residents of Broward
County. All outreach events listed below are open to the public.

Documents required to file a Homestead Exemption include:
e Acurrent Florida driver's license or Florida identification card, and
e A current voter registration card or declaration of domicile
e Non-US citizens must also provide proof of permanent residency.

Qualified residents 65 years of age or older as of January 1, 2011 may also apply for the additional Senior Exemption.
Eligible seniors must have a total household adjusted gross income not to exceed $26,203. Documents required for the
Senior Exemption include a 2010 income tax return or, if one does not file income taxes, a copy of the 2010 Social
Security 1099 Form.

You still have time to file if you forgot to file for a 2011 Homestead Exemption, Widow/Widower Exemption,
Disability Exemption, Portability, or other exemption. Simply contact us to complete your application by the September
19, 2011 deadline.

For further information please visit our website at www.bcpa.net or contact the Outreach Department by phone at
954.357.5579 or email at kbrown@bcpa.net.

May 2011 Schedule

Tue, May 3 11:30 AM - 1:00 PM Oakland Park City Hall
3650 NE 12 Avenue

If you would like to have someone from our office to speak at your office or at an upcoming meeting of your
condo/homeowners or civic association, please contact Community Outreach Supervisor Kelly Brown at 954.357.6035
or kbrown@bcpa.net . The full outreach calendar can be viewed at www.bcpa.net/events.asp




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

April 2011
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: Landscape Irrigation Restrictions

For Broward, Glades, Hendry, Martin, Miami-Dade, Monroe, Okeechobee,
5 Palm Beach and St. Lucie counties. Also for portions of Osceola County
- within the SFWMD boundaries, the Town of Windermere in Orange
JUSt the County and cities within Lee County except Cape Coral.

FACTS

This fact sheet is provided as a

e Landscape irrigation using reclaimed water is not restricted.

Existing landscaping

e Watering is not allowed between 10 a.m. and 4 p.m.

e Residents and businesses with odd-numbered street addresses may
water lawns and landscapes on Wednesdays and Saturdays from 12
a.m. to 10 a.m. and/or from 4 p.m. to 11:59 p.m.

e Residents and businesses with even-numbered street addresses, no
street address or irrigate both even and odd address within the same
zones, including multi-family units and homeowners associations,
may water lawns and landscapes on Thursdays and Sundays from 12
a.m. to 10 a.m. and/or from 4 p.m. to 11:59 p.m.

e For the most efficient use of water, residents should avoid irrigating
during both time periods on the same day.

reference to encourage a greater
understanding of the various
issues related to managing

water in South Florida.

New landscaping, sod or other plantings

e New landscaping can be watered without regard to restrictions on the
tirst day it is installed.

¢ Landscaping that has been in place from 2 days to 30 days can be
watered on Mondays, Tuesdays, Wednesdays, Thursdays, Saturdays
and/or Sundays during the hours allowed for regular landscape
irrigation.

e Landscaping that has been in place from 31 days to 90 days can be
watered on Mondays, Wednesdays, Thursdays and Saturdays
during the hours allowed for regular landscape irrigation.

e Additional watering days can only be used to benefit new
landscaping. An entire irrigation system zone may only be watered if
it contains at least 50 percent new landscaping.

Applying lawn maintenance products

D = LI : : 3 S H : L]

et Flonis Water Hanagement ot e Landscape irrigation for watering-in fertilizers, insecticides,

3301 Gun Club Road o . o . o e . . .
West paim Beach Forida 33405 pesticides, fungicides and herbicides is allowed for one application
561-686-8800 or 1-800-432-2045 in Florida . . . .

www sfamd gov unless the need for more than one application is stated in the

MAILING ADDRESS: P.O. Box 24680

West Palm Beach, FL 33416-4680 directions specified by the product manufacturer.




Watering-in is allowed only during established watering days and times
unless a professional licensed applicator has posted a temporary sign with
the date of the application and the date of needed watering-in.

Frequently Asked Questions

Restrictions apply to all sources of water for irrigation including wells, canals,
ponds and lakes.

Using a watering can or hand-watering with a hose and attached adjustable
spray or trigger nozzle is allowed.

Drip, bubble and micro-jet systems that apply water directly to root plant
zones may be used anytime. Any low-volume system should not produce
water runoff.

Landscape irrigation systems may be operated once a week during restricted
days and/or times for cleaning, maintenance and repair if an attendant is on
site in the area being tested. Testing should not exceed 10 minutes per zone.
Car, boat and other vehicle washing is allowed. Always attach an adjustable
spray or trigger nozzle to the hose and wash vehicles over a non-paved,
grassy or porous area.

Residential and commercial water restrictions are mandatory and are
enforced by South Florida Water Management District staff, local
governments and law enforcement agencies. Residential fines vary by
municipality, but typically range from $25 to $125 for a first offense. Civil
penalties for violations of restrictions by District permittees and commercial
users begin at $1,500 and can increase depending on the severity of the
violation.

Violations of water restrictions may be reported to local law enforcement or
city /county zoning and code enforcement agencies. Both have the authority
to issue warnings and citations that can lead to fines. If you choose to notify
your local law enforcement agency, please call their non-emergency number.
Variances from restrictions that may allow you to change your watering days
and/or times can be applied for through the South Florida Water
Management District. The application form and instructions are online at:
www.sfwmd.gov/waterwatch. Applications will be reviewed by South
Florida Water Management District staff, and approval or denial is based on
criteria listed in the Water Shortage Plan Rule. Water restrictions must be
observed while a variance application is under consideration. For more

information call (800) 432-2045.




David Rafter

Subject: Prescription Discount Cards Still Proving Helpful to Broward Residents

BROWARD |

News Release

Prescription Discount Cards Still Proving Helpful to Broward Residents

DATE: April 13, 2011
CONTACT: William E. Green, Broward County FREE PRESCRIPTION DISCOUNT CARD
Health Care Services Administration
PHONE: 954-357-5385

EMAIL: wgreen@broward.org Bmward COunt)', FL .
Prescription Discount Carnd B%ALIEQ
; F RxBIN: 610415 (¢ L5 ki el
Broward County residents who used Prescription RPN ADV

Community Partnerships Division saved nearly Issuer:  (80340)
, - ID W1B29297101
$600,000 over the retail cost of prescription

. ¥ s
medications in 2010. The card was used by an N l-L*-T:-E*-‘
average of nearly 1,400 Broward County
residents each month and presented more than

16,000 times (based on multiple prescription
orders).

Drug Discount Cards offered by the County's E RxGRP: RXBROFI :
: !

NACo Prescription Discount Card

In partnership with the National Association of Counties (NACo), Broward County Human Services
Department launched the free discount card program in May 2007 to help consumers cope with
the high price of prescription drugs.

The cards may be used by all County residents, regardless of age, income or existing health
coverage, at any of the more than 60,000 participating retail pharmacies, including most large
chain pharmacies and many independent pharmacies. Cardholders can also save on pet
prescriptions that are used to treat similar human conditions, at participating retail pharmacies.

Since its inception in 2004, on a national level, NACo reports that consumers have saved more
than $355 million with the card. At least 1,370 counties in all 50 states, the District of Columbia
and U.S. Territories are making the free money-saving cards available to residents. The national
average savings per prescription filled is 24 percent.

Cards are free and can be picked up at many Broward County government facilities, including
parks, libraries, transit facilities, the downtown Governmental Center and the County's four Family
Success Centers. For more information, residents can call toll free 1-877-321-2652 or Broward
County Health Care Services at 954-357-5385.
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Item#

Project
Manager

Project Name &
Description

Project Status

Affected
Dept

Funding

Eng. of
Record

Contractor

Const.
Start Date

Estimated
Duration
Days

Const.
Finish
Date

PROJECT DESCRIPTION/ ISSUES

Harvey R/
Dave
Womacks

Water and Wastewater
Project Delivery Plan

Individual
Project Scope
Definition

PW & ECD

City/ Bond

CTA

N/A

N/A

N/A

N/A

Project Delivery Plan is required to determine the most efficient and effective means of constructing needed water and wastewater
improvements throughout service area that is served by City. Work Authorization for CTA to develop Project Delivery Plan was
approved by Commission on 05/19/10. Draft Executive Summary expected by 07/02/10. Draft Plan expected by 07/09/10. Project
Delivery Plan was completed and delivered to City Staff to be used by Finance Department to secure the Utility Bond. CTA to further
define the scope for each of the new projects. CTA provided scope definitions for the remaining projects. Project Manager developed
Microsoft Project high level Gantt Chart for monitoring all projects funded by Water and Sewer Revenue Bond. This Project document
includes timelines for major tasks of individual projects with that will be updated on a weekly basis to prevent slippage. Project Delivery
Plan status update will be provided at the City Commission of 04/06/2011.

Susan
Smith

Bid Pack # 1:
Wastewater Collection
System Lining

Piggy Back
Contract

PW

Bond 1

CTA

Lanzo
Construction

11/01/10

180

04/30/11

This project has been funded by the Utility Bond 1 and has to be completed as soon as possible. Project involves the lining of sanitary
sewer pipes with cured-in-place pipe throughout the City to reduce or eliminate inflow and infiltration into the sewer system. The City
Commission approved a piggyback contract with Lanzo Lining Systems under the Broward County Contract on 09/01/10. The contract
has been finalized with PW staff responsible for the project management. Phase | will involve the relining of targeted main line
segments in the B-1 and C-1 basins and began in December 2010 and will be completed by 04/01/11. Contractor has begun televising
and cleaning sewer lines in basin in preparation for installation of lining. Project is proceeding on schedule. Lining is 65 % completed
with subsequent lateral grouting at 28% completion. Lining is scheduled to be completed by March 28, 2011 with lateral grouting
possibly pushing project completion two weeks past projected completion date. Lining of all Phase 1 sewer mains have been
completed. Contractor is completing the grouting of the lateral connections to the mains. All work for Phase 1 is expected to be
completed by the end of this month.

Harvey R.
& Jenna L.
Soon to
John P.

NW 39 St Greenway

LAP
Agreement
Preparation/

Design

PW & ECD
& PLS

FDOT LAP &
FIND Grant

KHA

TBD

11/01/11

180

04/29/12

This project will create a greenway on the south side of NW 39th Street from NW 21st Avenue to the west city limits at NW 29th
Avenue. It will include a multipurpose trail and include landscaping, lighting and site amenities to promote the use of this facility.
Additionally a Canoe and Kayak launch will be added near the Fire Station. City Submitted TEA Grant Funding Application for this
project and was successful in securing $750,000 in construction funding which will be available in Fiscal Year 2011/2012. The
Environmental Protection & Growth Management Department of Broward County issued permit. Staff and consultants responded to
SFWMD comments and are awaiting issuance of permit. Project design meeting was held on 10/05/10 and was attended by
representatives of Lake Emerald, Lakeview, and Royal Palm. Staff listened to concerns and are working to address all concerns. PLS and
Engineering staff met with members of the Lakeview Condominiums Association on 11/04/10 and met again with all concerned
residents on 12/07/10 at the Oakland Park Fire Station to discuss the design issues. Recommended changes were presented to the
Commission on 01/19/2011 for approval prior to providing Design consultant with final direction. Canoe & Kayak launch has been
eliminated and project will be scaled back to reduce construction cost. Consultant to revise Design Plans for resubmittal to FDOT for
review.

Harvey R.
& Jenna L.
/ John P.

NE 12th Terrace
Canoe/Kayak Launch

Design

ECD & PLS

FIND Grant

KHA

TBD

TBD

TBD

TBD

This project will add a canoe and kayak launch to the City's existing boat ramp at NE 12 Terrace. Staff applied for Florida Inland
Navigation District (FIND) Grant and presented project to FIND Commission. Project received favorable comments but has to be
designed and permitted prior to September 17, 2010 FIND Commission meeting. Work Authorization from Kimley-Horn for design was
approved by Commission on 07/07/2010. All required permits from outside agencies have been received and will be sent to FIND
Commission. FIND Grant for Canoe/Kayak launch was awarded and grant agreement will be presented to City Commission on 11/03/10
for execution. FIND Grant is now fully executed. Bids were advertised on March 14th and 21st 2011. Bid opening held on
04/05/2011. Bid award is scheduled to be on May 4, 2011 Commission Meeting.

Harvey R.
& Marlon
L

Bid Pack #5: Garden
Acres Neighborhood
Improvement Project

Design &
Permitting

PW & ECD
& PLS

GF & CBIR
& Bond 1

CTA

TBD

09/02/11

360

08/27/12

This project will provide sanitary sewer service, drainage and roadway improvements to the Garden Acres Neighborhood and sewer
service to the industrial area south of NE 46 Court. CBIR Grant applications submitted for funding of drainage and sewers in
neighborhood. City received notice that a legislative appropriation of $500,000 in Federal Assistance has been requested for the Sewer
Improvements portion of this project. City Staff will continue to coordinate meetings with residents with regards to ILA Master Plan.
City Manager received notice from EPA for the Special Appropriations Projects (SPAPS) Grant for the Garden Acres Sewer Project and
submitted the application on 3/30/10. CTA's Work Authorization for the design of this project was approved by Commission on October
07, 2009. CTA has provided Environmental Review documents to satisfy SPAPS grant requirements. City Staff hosted a meeting to
discuss project on 08/24/10 at the Commission Chambers and all attendees were enthusiastic about project. Permit applications have
been submitted. DEP reviewed plans and comments were addressed. PM to meet with Public Works staff to address drainage conflict.
PM to follow up with EPA and Finance Department to execute SPAPS Funding Agreement before this project can be let out to bid.

Once permits are received and SPAPS funding agreement has been executed this project will be advertised for bidding. Staff followed-up
with EPA on SPAPS Agreement and was advised that the agreement should be processed within two months. Project Manager
requested a letter from EPA which will allow the City to go out to bid prior to execution of SPAPS Grant Agreement. Copy of the
Draft Funding Agreement will be included in the Contract Documents.
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This project will add landscape, streetscape, lighting, utility, and drainage improvements to NE 38th Street from NE 11th Avenue to
Andrews Avenue. 34th Year CDBG Grant Funding was approved by the County for $279,000.00 for design of drainage and roadway
improvements. Work Authorization for Craven Thompson to design this project was approved by Commission on Dec 03, 2008. Survey
. i work is completed. City Staff and Consultant met with residents to discuss conceptual design plans on 03/13/09. Follow up meeting held
Bid Pack 12: NE 38 St N . X . R, o -
PHASE 111 Park Lane on 05/07/0_9. Conduits for. electrical service will be verlfleq in field. If they are not present or unusable, new conduits will be installed.
6 Harvey R. East NE 38th St - Design PW & ECD CDBG CTA TBD 10/01/12 300 07/28/13 Meeting with affecteq residents was held on 07/08./0.9 to discuss conceptual plans for the_ entire Park L{ine East and Parl_( Lane Wgst.
& Ron D. Andrews Ave to NE & PLS Conce.ptuifll Plans which were presen_ted to Commission on 07/15/09 were a?ccepteid. Project was submltt_ed to Metropol{tan Plannmg
11th Avenue Organization (MPO) for Transportation Enhancement Program (TEP) funding. City was selected to received $750,000 in LAP funding
' for construction in 2013. Consultant completed design plans and contract documents by September 30, 2009. PDM Grant Application
for the drainage portion of the project was submitted. CTA Design is completed. FPL Deposit for design and construction of pedestrian
lighting was approved on 04/21/10 Commission agenda. PDM Grant application was not approved for funding. PDM grant application
resubmitted for 2011 funding cycle. Awaiting response on the grant application.
NE 12 Ave & NE 12 The NE 12 Avenue & NE 12 Terrace Drainage Improvement project is located on these streets between Commercial Boulevard and
Terrace Drainage: Floranada Road. This roadway floods after moderate storm events making the roadways unsafe for passage until the water has been
7 |Harvey R. [South of Commercial Conceptual | PW & ECD TBD CTA TBD TBD TBD TBD  [pumped down. This project is the next highest ranked project in the Stormwater master Plan. Notice of Intent to submit this project for
Blvd and North of PDM grant was sent to FEMA on 08/04/2010. PDM grant application submitted for 2011 funding cycle. PW and Engineering staff
Floranada Rd worked with DCA staff to revise PDM application to make it more viable. Awaiting response on the grant application.
Project involves the required upgrades to the water distribution system in the area west of 1-95 and the SOUTH of Oakland Park
Boulevard. This project will be funded by the Utility Bond 1 and has to be completed as soon as possible. ECD & PW Staff worked with
. . CTA to finalize the scope of this project and presented a work authorization for the design which was approved at the 10/06/10
Harvey R. Bid Pack # 3: Area west . commission meeting. CTA will begin survey work soon and provide staff with a design completion schedule. CTA provided design
8 of 1-95 and south of Design PW & ECD Bond 1 CTA TBD 09/09/11 120 01/07/12 . Lo . . : . B
& John P. Oakland Park Bivd schedule. Survey is completed and design is on schedule. The scope of this project will be increased to add new water main along
' Oakland Park Boulevard. Project Manager facilitated plans review with the relevant staff. Staff held a meeting with Consultant for
Monday 07, March 2011 to review 60% Plans. Design Plans are 70% completed. Project Manager is working to secure required
easements from private owners. PM submitted application for easement to FPL.
Project involves the required upgrades to the water distribution system in the area west of 1-95 and the NORTH of Oakland Park
Boulevard as well as the replacement of an 8" force main on NW 21 Ave from Lift Station D4 to Lift Station D-1. This project will be
funded by the Utility Bond 1 and has to be completed as soon as possible. ECD & PW Staff worked with KHA to finalize the scope of
this project and presented a work authorization for the design which was approved at the 10/06/10 commission meeting. Waiting to
develop Easement for Home Depot Property. PM to establish contact with Home Depot. Consultant to provide rough sketch of required
. . easement at Home Depot. Staff worked with CTA to modify hydraulic analysis model to eliminate the need for the crossing of the
9 Harvey R. W' ,tbr\]reafl west Desi PW & ECD Bond 1 KHA TBD 10M19/11 360 10/13/12 C-13 Canal. This will significantly reduce permitting issues, construction cost, and impacts to residents. Project Manager met
&Ronp, (% -weandnortho esign on with FDOT on the scope of the project. FDOT requested that all work on Oakland Park Blvd be done by the same contractor. As

Oakland Park Blvd.

a result Bid Packs 3 & 4 has been reconfigured to accommodate this request. Due to the new Citywide Wastewater System
Hydraulic Analysis it was recommended by CTA to amend the scope of services on this project to include additional sanitary
sewer force mains and water mains in order to avoid crossing the C-13 canal. KHA submitted a supplemental Work
Authorization for the additional work and which will be presented for Commission approval on 04/06/2011. Public Works
Department is currently reviewing 60% design plans. All permit applications have been submitted through their respective
agencies.
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10

John P.

NW 21st Avenue
Drainage Project

Substantial
Completion

PW & ECD
& PLS

FEMA & GF

CTA

Ranger
Construction
South

08/24/09

500

01/06/11

Project involves the installation of drainage, roadway and landscape improvements to NW 21st Ave as well as the installation of a
pedestrian bridge over the C-13 Canal south of NW 39th Street. Includes the installation of a 72" drainage pipe on NW 27th Street from
NW 21st Ave, under the CSX railroad and then north to C-13 Canal. Project is being built by the County and City improvements are
being facilitated via Joint Participation Agreements (JPAs) for funding. Drainage improvements are being paid for by FEMA through a
Pre-Disaster Mitigation grant. The Project was let out to bid by Broward County on 03/17/09. Bids were opened on 04/29/09. Bid was
awarded to Pavex Corporation dba Ranger Construction South on 06/23/09. Staff requested extension of FEMA grant which has been
approved. On October 05, 2010 an audit and site visit was performed by DCA Officer. Project Manager is waiting on Broward County
to submit invoices in order to apply for reimbursement from FEMA. Bridge conflicts issues are waiting to be resolved. Broward County
and City of Oakland Park is working with SFWMD to resolve conflict. Broward County has decided to remove bridge from this contract
and build as a separate project. This project is substantially completed. PM to coordinate walk through with Parks and Leisure Services
for inspection of landscape. P&LS reviewed landscaping and found it to be in compliance with the plans. Final Inspection is scheduled on
02/09/2011. A final walk through is being scheduled. PM is working with Broward County for the final invoice and also on
reimbursement from FEMA.

11

John P.

Rock Island / Lakeside
Improvements Project:
Partially Funded by
FEMA Grant for NW
21 Ave

Substantial
Completion

PW & ECD
& PLS

FEMA, GF.
CBIR

CTA

Lanzo
Construction

10/30/09

520

04/03/11

This project will provide sanitary sewer service to the Rock Island neighborhood and include drainage and landscape and streetscape
improvements. The drainage portion of this project is also partly funded by the NW 21 Ave PDM grant and a will connect to the NW
21st Ave system to outfall into the C-13 canal. CBIR award of $100,000.00 for design of sanitary sewers in the Rock Island Area has
been executed. City applied for both State and Federal Funding for the construction of this project. City and County staff developed JPA
for County to build project. City Commission approved JPA on 01/07/09 and County approved JPA on 01/13/09. Design & Survey work
has begun. Staff requested extension of FEMA grant which has been approved. City approved plans for construction on NW 26 Ave.
Engineering Permits were issued. Construction began in the first week of February 2010. Notices to residents were sent out by the
Contractor. Water main installation were completed throughout Rock Island. Awaiting schedule for sewer installation. Construction is
proceeding on schedule. Water Meters on NW 26th Avenue are completed and are now being serviced by Broward County. Residents
were notified. Staff working with County to reconcile billable items from the conceptual designs with the actual designs. Sewer mains,
water mains and drainage have been completed. Lift Station is completed and now awaiting Electrical Service. Project Manager
submitted reimbursement request to FEMA for the Rock Island portion of this project. City requested a letter from Broward County for
submission to FEMA for reimbursement. First lift of asphalt for road restoration is completed. Drainage and sewers are also completed.
Construction work is about 100% completed. City work substantially completed by 03/31/11. Lift station is completed. Final lift
of asphalt was installed. PM is waiting on final invoice in order to close out project. Grant Extension agreement from FEMA was
signed off by the Mayor and forwarded to FEMA for final execution.

12

John P.

Harlem McBride
Drainage Project Phase
Il. NE 5th Ave
Improvements.

Construction

PW

DRI

CTA

Gonzalez
Paving
Equipment,
Inc.

06/01/10

288

03/15/11

This project will provide drainage, landscape, streetscape and lighting improvements to NE 5th Ave from Oakland Park Blvd to NE 38th
Street. Bid was awarded to Gonzalez Pavement Equipment, Inc. on 04/21/2010. Received executed DRI-1 contract from Broward
County. Pre-construction meeting was held on May 17, 2010. Amendments to the DRI-II Contract from Broward County with respect to
time extension until 12/27/10 were made. Notices to residents for the commencement of construction were sent out on 05/28/10. Waiting
on FPL to submit Design Plans for Decorative Poles and underground conduits. Construction began 06/01/10. Application was submitted
to Broward County for final certification. Roadwork is continuing on NE 5th Avenue. Project Manager is working with Commercial
Property Owners to request underground services. PM obtained signed easement from owners of the Urban Village Properties. Water
Main is 99% completed. Drainage Construction is completed. Sidewalks are completed. Broward County Health Department (BCHD)
certification was received and water main connection will be done next week. Irrigation is 95% completed and landscape installation
began. Substantial Completion should be issued shortly. Final lift of asphalt was completed. Substantial completion was granted
on 03/15/2011. FPL submitted final invoice for the installation of Deco Lights. Agenda item reeport will be presented to
Commission on 04/20/11 for burial of utility lines. Punch List will be provided by mid May 2011.
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Project will provide drainage improvement to NW 38, 39 and 40 Streets between Andrews Avenue and Powerline road and on NW 10th
Ave and side streets between Oakland Park Blvd and NW 36th Street. These drainage improvements are partially funded by a FEMA
Hazard Mitigation Grant Program (HMGP) grant. The project also includes landscape and streetscape improvement to NW 38 Street
from Andrews Avenue to Powerline Road (Park Lane West) which will be funded by a Transportation Enhancement Program grant.
Deliverables consisting of Contract documents, copies of permits, plans and maps were submitted to the Division of Emergency
Management on 02/03/2010. A Change Order to complete drainage work on Powerline Road in conjunction with ongoing Lloyd Estates
Bid Pack #7: Lloyd Drainage Improvement project was approved by Commission on 03/17/10. Traffic Calming Improvements to be included for Park Lane
Estates Res & Ind/NW West for within this project. City staff met with Broward County Traffic Engineering Staff to review plans. Staff to prepare documents
38th St to NW 40th St HMGP 2005 to submit to FDOT to secure a local advance LAP agreement for construction funding so that above ground improvements on NW 38
13 |Harvey R jand NW10th Ave West | Design & | PW&ECD | *' o\ /o KHA TBD 07/28/11 365 07/27/12 | Street can be built together with drainage project. Staff met with Home Owners Association on 05/04/2010 to discuss traffic calming
& John P [of Sleepy River Area Permitting &PLS Bond 1 measures. All roads within project area will be overlaid for the full width of the roadway when this project is built. Staff requested
HMGP 1609 Includes revised Cost Estimates from Consultants. Design completed. Round-a bout is being incorporated in project. DCA has notified staff that
NW 38 St Phase IV Park they are getting ready to recommend construction funding agreements to FEMA.. Staff has revised project budget to transfer the
Lane West Project remainder of the Design Phase funds to the Construction Phase. Staff was advised that FEMA has approved the funding for construction.
Staff to meet with consultant to finalize plans for submission to FDOT. A meeting was held with the City of Fort Lauderdale to
resolve potential drainage conflict issues. Plans were modified and will be re-submitted to FDOT with a request for a local
advance LAP Agreement. The City will advertise for bids as soon as the local advance LAP Agreement is executed. Construction
Funding Agreement was received from DCA and was presented to commission on March 16, 2011.
This project was designed to provide drainage improvements to NW 35 Ct, 36 St, and 37 St as well as Lloyd Drive and NW 5th Ave with
a positive outfall to the Sleepy River on Powerline Road. Watermain replacement was added to the scope based upon the 2005 Water
Lloyd Estates Distribution Hydraulic Analysis. During construction it was determined that the 2" water mains also needed to be replaced. Additionally
Drainage/Powerline i PW & ECD | HMGP 2004 | cAS/ H& J FDOT required that all work on Powerline Road had to be done with this project so the scope was increased to add drainage from NW 38
14 [RonaldD. |, - Project HMGP Construction &PLS FEMA KHa | Contracting, | 11/23/09 450 02/16/11 |5t to NW 37 St on Powerline Road to provide outfall for future Lloyd Estates Residential & Industrial Drainage Project. Project was
1545-144-R Inc awarded to H&J Contracting Inc. on September 16, 2009. All remaining paving issues within neighborhood were completed and final
lift of asphalt was laid on Powerline Road. Working to address all punch list items and close out this project..
This project will fix the alignment of Dixie Highway and NE 38 Street and improve the safety and functionality of this intersection.
Pedestrian Crossing Arms will be installed by FEC when road re-alignment is completed. FPL Deposit for design and construction of
NE 38 StPHASE 11| pedestrian lighting required and is on 04/21/10 Commission agenda. Bid was advertised on 04/26/2010 and 05/03/2010. Mandatory pre-
NE 38 St & Dixie Weekley bid meeting is schedule for May 12, 2010 and Bid Opening was held on May 26, 2010. Bids that were submitted came in at a much less
15 |Ronald D. Highway Intersectlo'n Construction | PW & ECD LAP Safety CB Asphalt 10/04/10 265 06/26/11 |cost than the anticipated cost. Contract was awarded on June 16, 2010 to Weekley Asphalt Paving, Inc. Ground Breaking Ceremony
Improvements including Funds & GF Paving, Inc. held on 10/04/10. Construction of underground work on NE 38th Street west of Dixie Highway is completed and work has begun on
Pedestrian Crossing Y east side of Dixie Highway on NE 38th St. Drainage is completed on the east side. All underground work is completed. FEC's
Arms at NE 38 St Pedestrian Crossing Arms at NE 38th St is completed. Contractor is currently installing Mast Arms.
This project will dredge choke points along the Sleepy River from Powerline Road to Andrews Avenue and includes the removal of the
metal structure south of the NW 34 Court St bridge as well as transplanting of sea grass for mitigation. A meeting was held on Oct.16,
2007 with the neighborhood residents. Staff requested additional time due to permitting issues and have received an amendment for
extension to January 31, 2011 which has been executed. City sent out 200 plus certified mailed letters to affected residents in compliance
with SFWMD requirements. All permits were received from SFWMD. Bids were advertised on 03/25/2010. A mandatory pre-bid
conference was held on April 07, 2010 at City Hall and Bid opening was held on April 28, 2010. PL&S will assist with monitoring
Sleepy River g . mitig;ticti)n p(l;mts. I§rocjject was g;;ji//elréisgd on June 14, an'\cllI June 21, 2(:11(:& Bids-optenir:)g woa;/ggllg (;)1no 02/26/2010 antd project wast .
L . PW, CBIR & Ci CA ator awarded to Gator Dredging on . Pre-construction Meeting was held on September . Adequate notices were sent ou
16 |Ronald D. | Channelizing North of Construction ECD&PLS Match v KHA Dredging 09/01/10 120 12/30710 to all affected residents and construction began early September 2010. Project Manager attended HOA Meeting prior to start of

Oakland Park Blvd.

construction. Change Order for additional dredging based upon the Pre-Dredge Survey was approved by Commission on Wednesday
November 03, 2010. Broward County Development & Environmental Regulation Division requested additional information on the
modification permit for the additional proposed dredged area on the NE 34th Street Bridge. PM is currently working on addressing these
comments for Broward County. FDEP has issued Amendment No. #4 for time extension to July 31, 2011. Construction is 90%
completed. Mitigation still has to be done. Waiting on permit prior to dredging under NW 34th Street bridge. Contractor to notify
residents within 500 ft of NW 34th Street bridge. Notices to residents on behalf of SFWMD were mailed out. Waiting on SFWMD
to issue permit.
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17

Harvey R.
& Ron D.

Coral Lakes Project aka
Oakland Park Cherry
Creek Stormwater
Project.

Bidding &
Award

PW & ECD
& PLS

CBIR

CAS &
KHA

Gator
Dredging

03/28/11

120

07/26/11

This project will dredge the chokepoints along the Coral Lakes/Cherry Creek system to improve the draw down capacity of the system.
Very limited work will be done within a maintenance easement that is between conservation easements south of the NE 38 Street bridge
to remove dead oysters up to a depth of -0.5 feet for approximately 80 feet as agreed upon by Community Advisory Group. A meeting
was held on Oct., 8, 2007 with all concerned citizens, staff and Engineering & Environmental Consultants. Staff emphasized that under
no circumstances will this project be allowed to harm the conservation area. Revised cost estimate for project is now $1.2M. A meeting
was held on Dec 11, 2008 with members of the Community Advisory Group (Friends of Cherry Creek and Coral Lakes residents) and
New Consultant Kimley-Horn & Associates (KHA) in the Engineering Department to develop the Scope of Services for an
environmental study for this project. A Work Authorization from KHA was approved by City Commission on February, 18th 2009.
Final Environmental Study was received on July 15, 2009. A meeting was help with the residents on December 10, 2009 where a
consensus was reached to move forward with the project. Work Authorizations by Craig A. Smith and Kimley-Horn, Inc for permitting,
bidding and other professional engineering services were approved by Commission on January 20, 2010. Contract amendment has been
approved and executed for time extension to complete project by January 31, 2012. Invitation to bid was advertised on 01/03/2011. Pre-
Bid Meeting was held on 01/18/2011 and Bid Opening was on 01/26/2011. Bid was awarded to Gator Dredging and was presented to
Commission on 03/02/2011 for approval. Progress Meeting with Citizens Advisory Group was held on March 29, 2011 and
everyone who attended was satisfied with the methodology and the progress that was made thus far. Progress meeting to be held
every other Tuesday at 4:30 PM. Next meeting is scheduled for Tuesday April 12th, 2011 at 4:30 PM.

18

Dave
Womacks
& Ron D.

Bid Pack #6: Lift
Station Rehabilitation

Plan
Development

PW & ECD

Bond 1

CTA

TBD

TBD

TBD

TBD

The lift Station Rehabilitation project priority will be determined based upon the Sanitary Sewer Modeling Study that is being developed
in response to a County requirement that the entire system be modeled prior to the issuance of any further permits. This report is due in
December 2010 and will determine the scope for the future lift station rehabilitation projects. PM is working with PW staff to provide
Broward County with a City Wide Assessment on all the Lift Stations for the City of Oakland Park. When the proposed Twin Lakes
sewer system was added to the City's existing system it changed the model and delayed the report to the end of January 2011. City
received Draft Modeling Report and CTA is currently reviewing document. Public Works and Engineering provided comments to
CTA in order to finalize report.

19

Marlon L.

Floranada Business
District Drainage Phase
1]

Construction

PW & ECD

CBIR &
CDBG

KHA

Tenex
Enterprises,
Inc.

10/18/2010

180

04/16/11

This project will add additional exfiltration trenches to the Floranada Business District on NE 11 Ave and side streets which will connect
to two Biscayne Wells. A third Biscayne well will be installed at the corner of Prospect Road and NE 6th Terrace to increase the draw
down capacity of that drainage system. The project is funded by a $300,000 Community Budget Issue Request (CBIR) grant and a
Community Development Block Grant (CDBG). On November 05, 2008 City Commission approved the State Financial Assistance
Agreement for the design and construction of this project. Commission approved Work Authorization for KHA for the design, permitting
and construction management services on 10/21/09. Contract was also awarded to Hydrologic Associates USA for the drilling of two test
holes and final reports. 60% Design Plans were reviewed and comments submitted. Project scope expanded to include 2 Alleys that
appear to experience severe flooding. 90% Design Plans received. CDBG funds had to be expended by September 30, 2010. Staff
requested time extension from Broward County-FDEP and approval was granted until January 2011. Project Manager to submit revised
project schedule. Permits were received. Project was advertised on 07/12/2010. Project was awarded to Tenex Enterprises at the
September 22, 2010 commission meeting. All shop drawing and cut sheets have been reviewed approved and returned to contractor.
Contractor to begin actual construction by first week of November 2010. Project Manager worked with FPL to coordinate service drop
accounts. Staff will be meeting with Design Consultants and Contractors to address minor improvements for the damaged alley ways
through out the area. Underground wells are completed. Public Works requested inferior service lines to be replaced prior to
resurfacing the roads which extended the scope of work. Additional permitting was needed for Alleyway 3 and Alleyway 4 for
replacing all galvanized pipes. This will extend the contract time depending based upon permitting delays. Construction is about
95% completed. Contractor is currently working to complete road and swale restoration.

20

Marlon L.

Bid Pack 2: Oakland
Park Water Main
Relocation

Construction
Completed

PW & ECD

Bond 1

CTA

Lanzo
Construction

12/06/10

98

03/14/11

Project involves the relocation water main to avoid conflict with proposed FDOT lighting improvements on Oakland Park Blvd from NW
10 Ave to Bayview Dr. This project needs to be completed in order to facilitate FDOT Lighting on OPB from NW 10 Ave to Bayview
Drive project (Item # 25 on this list). All work by the City must be completed before FDOT Lighting Project can begin in March 2011.
FDOT granted permission for construction during the night time and on weekends. Bacteriological testing is currently being done. All tie-
in and service transfers have been completed. Substantial completion was granted on March 14, 2011. This project will no longer be
reported on in future FYls.
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21

Marlon L.

5399 Building Roof
Hardening

Design

ECD & PW

City

CTA

TBD

Project entails the design and construction of hardening improvements to make the building capable of withstanding a Category 4
Hurricane. Work Authorization approved for CTA and sub consultants to design roof hardening improvements on 07/21/10. At the
Commission Meeting held on October 6, 2010 approval was granted to design the parapet roof . PW's energy audit determined
replacement of HVAC system is unnecessary. Project was submitted for PDM grant funding and has a good chance of being funded. A
nuclear moisture testing of entire roof and gravimetric analysis of additional cores was completed. Results were presented to City
Commission on December 15, 2010 which showed no mold or moisture. Design plans are 90% completed and project manager and
appropriate City staff will meet with designer for final review. Contract Specifications are being developed.

22

Marlon L.

Prospect Road
Landscaping from
Powerline Rd West to
NW 21 Ave and South
to Veteran's Park

Bid
Advertising

PLS & ECD

Tree Trust
Fund

CTA

06/01/11

120

09/29/11

This project will add landscaping along Prospect Road from NW 10 Avenue to NW 21 Avenue, and then south to Veteran's Park (NW
44th Street). Project was originally designed by Carter::Burgess Inc. County approved their plans and permits have been extended. PLS
and ECD staff has worked with CTA to determine scope of work and contracted services needed to begin and complete construction of
the project since C:B is no longer a consultant with the City. CTA has completed the design phase and anticipates the project will be
ready to advertise for bid in the first week of November. CTA will meet with the City's Horticulturist on 08/02/2010. The Project
Manager has coordinating with the County and Twin Lakes Home Owners Association to review the scope of this project to ensure no
redundancy in landscaping design. Design completed. ECD & PLS staff to coordinate schedule for construction of project. A schedule of
events associated with the bidding and contract award was prepared and submitted. Bids will be advertised on April 11, & 18,
2011. A mandatory pre-bid meeting is schedule for April 25, 2011 and Bid opening is targeted for May 10, 2011.

23

Ken Resor,
& Marlon
L.

250 NE 33rd St
Building Renovations

Notice to
Proceed

ECD &PLS

36th Yr
CDBG

04/15/11

152

09/14/11

Staff requested that the 36th Year CDBG Funding be re-allocated to fund this project since the NE 5th Ave Project is already under
construction. Broward County has approved re-allocation. City developed for RFP for potential lease of the building to determine scope
of a design-build RFP to provide improvements. PW staff performed legwork related to public agency interest in leasing the building for
a social services center. This will be consistent with the CDBG grant funding that is being used for rehab. County Human Services is
checking throughout their department and with non-profits. PM also inquired with the Real Property Division Director of Broward
County since some of the conditional uses would be consistent with other County departments. PM obtained information that will allow
us to develop a database of potentially interested contract providers and non-profits. PW prepared information/direction discussion item
for the City Commission on October 6th and has coordinate the RFP process with Purchasing based on the direction received. This
project was advertised for bids on 01/16/11 and 01/23/11. Survey of the property was completed and submitted to the City. Conditional
use permit was issued. Deadline for receiving sealed proposals is 02/18/11. All RFP's received, were evaluated by the selection
committee. At Commission Meeting held on 03/16/2011, the contract was awarded to MBR Construction for
renovation/remodeling of the building. Project Manager to issue Notice to Proceed shortly. All renovation and reconstruction
work must be completed by September 2011. A certificate of Occupancy must be issued prior to September 15, 2011.

24

Marlon L.
& Chris
Gratz

Floranada Roadway
Improvements

Conceptual

CTA

TBD

TBD

TBD

This project was adopted by the City Commission as a FY 10 Business Plan Initiative under the Neighborhood Safety Strategic Planning
Area. The overall project is estimated to cost $595,000. This estimate includes design, construction and project administration. Craven
Thompson & Associates submitted a Work Authorization which Commission approved on February 17, 2010. Staff has met with the
neighborhood about proposed sidewalk location, residents requested sidewalks be included on both sides of the roadway. Staff brought
back a supplemental WA to commission from CTA to include sidewalks in the design during the June 16th Commission Meeting.
Commission also requested that design for sidewalks be included and consider upgrading the existing bridge located on Floranada. CTA
to provide a presentation on proposed design including preliminary cost estimate for bridge improvement at the January 19, 2011
Commission meeting. Based upon directions from the Commission Meeting, the conceptual plans will be revised to provide sidewalk on
the north side and possibly relocate the roundabout towards NE 18th Street. Staff started communications with Fort Lauderdale for
additional sidewalks on NE 18th Avenue.
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CAPITAL IMPROVEMENT PROJECTS

Updated as of 04/05/2011

OAKLAND PARK

L o R 1

Prepared by the Engineering & Construction Management Division of the Engineering & Community Development Department W
. . Estimated| Const.
tems| Project ProjectName & o Joot status| AT | Eunding | E"9OF | contractor | .C°™" | buration | Finish PROJECT DESCRIPTION/ ISSUES
Manager Description Dept Record Start Date Days Date
County has budgeted $4.1 million for improvements to this neighborhood. The project issues will deal with gravity sewer systems, lift
station, force main, drainage improvements, roadway replacement, sidewalk evaluation, and landscaping the entrance ways. County and
City staff have had and will continue to have regular meeting with neighborhood representatives to provide design input on the project.
County water and wastewater service staff is managing the project and will coordinate with City staff throughout the process. The County
has completed the BOD report and design will begin with in-house staff. The County anticipated completion of the design by December
2011. County anticipates construction to begin in 2013. Residents still need to determine sidewalk location and coordination of proposed
25 | Marlon L. Twin Lakes. South: Design PW & ECD County Broward 10/01/13 300 07/28/14 lighting wit_h the County. _Project Manag(_er to ensure all residents of Twin I__akes S_outh will b_e provided with Sewer Servic_e as part of
County Project &PLS Cty County project and coordinate Landscaping with Prospect Road Landscaping project. A Neighborhood Improvement Project
Community Meeting was held on Wednesday January 12, 2011 at 7:00 pm at the Jaco Pastorius Community Center to discuss issues
on street lighting, sidewalks and park connectors. Comments were provided and will be presented to Broward County. ECD and PW
Directors will be working with the City of Ft. Lauderdale to install additional fire hydrants. City staff request Design Consultant to
analyze the remaining segment that connect to the park. Preliminary design shows that sidewalks were included.
Project will provide City Entranceway Signage at strategic locations throughout the City to clearly identify when one enters the City and
thereby enhance its image. ECD staff has received locations approved by City Commission and identified signs sizes that will meet
FDOT & County requirements. Staff has selected a vendor to fabricate and supply the signs for the City and the necessary specifications
2% Marlon L. |City Entranceway Concentual PW & ECD B .ZOlOPI CTA 8D 8D required for permitting within County and State right of way. Work Authorization is pending for permitting and Site Plans. PM to follow
& Jenna  |Signage ptual & PLS usiness Plan up with Finance Department for the funding for the procurement of these signs. Quotations were submitted. Project Manager to prepare
Initiative Agenda Item and will present at the next earliest available Commission Meeting. Project Manager to meet with Finance Director to
refine scope of services and budgeting. Landscaping will be maintained by PL&S and the lighting will be maintained by Public
Works.
Traffic Calming
27 |Marlon L. |Devices/Citywide Traffic| Inprogress | PW & ECD N/A N/A |NTC committee will be meeting on 03/01/2011 to discuss the possibility of installing stop signs at NE 34th Ct and 12th Tr.
Calming
The City of Fort Lauderdale had to replace a 48" PCCP pipe that runs along NE 38 Street from Andrews Avenue to NE 13 Avenue to
City of Fort Lauderdale avoid the possibility of failure of this water main. Fort Lauderdale staff met with City staff to resolve the 6th Avenue Drainage issues.
48" Water Main. Phase 11 Project is completed but PW staff is in discussion with City of Fort Lauderdale staff to have damage to City sewers repaired. PW Director
28 |Marlon L. |Replacement COP 8" Construction | PW & ECD CTA Ric-Man 01/03/10 210 08/01/10 |prepared report for the damages that were done to City sewers which was submitted to the City of Fort Lauderdale. CTA is currently
water main along path of|  Close-out preparing an analytical report to provide evidence of the damages. Sewer repairs have been completed and accepted by City. Final lift
project of Asphalt to be placed next week. Final Invoicing will be submitted by Ft. Lauderdale. This project will not be reported on in
future FYls.
This project will provide lighting improvements to Oakland Park Blvd from NW 10 Ave to Bayview Drive. To facilitate this project the
City has to relocate the existing water mains to avoid conflicts with the proposed lights. Staff has submitted the required utility work
FDOT FIN . . . . . .
i schedule FDOT needed to prepare the project for letting. Numerous proposed light poles have been found to be in conflict with an
# 413795-2 Lighting Southeast existing ACP main. FDOT informed staff the City would be responsible for resolving any AC pipe utility conflicts. Plans are 100%
29 |[Marlon L. |Oakland Park Blvd. from| Construction | PW & ECD BHA 03/15/11 TBD ) ] . o I
NW 10 Ave. to Bayview Underground completed, and I_:DO_T has_ awarded the project an_d delayed the NTP until March 2011to facmt_ythe City's utility v_vork schedule. Staff
Dr confirmed new lighting will fall under current maintenance and compensation agreement the City has FDOT. This has been added to
’ FYI as Oakland Park Water Main Relocations and will be reported on as #20 on this FYI. Project is on schedule and construction
began on March 15, 2011.
This project will provide improvements to Dixie Highway from McNab Road to NE 26th Street and will be built by FDOT. FDOT
Consultant gathered information from the City for improvements the City would like to see included in this project. FDOT has contracted
Marlin Engineering to design the project and evaluate the requested improvement by the City to see if they fall within the criteria for the
scope of work. Design has begun and FDOT anticipates its completion within 12 to 18 months. FDOT will provide the City an
FDOT FIN# 424671 PW & ECD Marlin opportunity to review and comments on plans during the design process to ensure streetscape improvements requested by the City are
30 | Marlon L. |Dixie Hwy from Design & PLS Engineering TBD TBD [addressed. A meeting was held on Dec 12, 2010 with FDOT and their consultants to discuss design issues. Staff met with FDOT to

McNabb to NE 26th St

discuss the development of an interlocal agreement for improvements to lighting and signalization. At the Commission Meeting held on
02/02/11, City Commission approved the installation of new light poles from Oakland Park Boulevard to NE 43th Ct. Commission
approved expenditure for the black overhead lighting. Design plans are currently at 30% completion. A presentation was made to the
Wilton Drive Task Force on 03/30/11 providing an overview of the Planning Improvements for the Dixie Highway Corridor.
Question and Answers were provided.
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