OAKLAND PARK
COMMUNITY REDEVELOPMENT AGENCY

CRA Strategic Action Plan
Project Funding Workshop

Prepared by
Redevelopment Management Associates (RMA)

December 7, 2011
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The CRA asked RMA to create a

5-Year Strategic Action Plan?

V Reviewed 12 Redevelopment Sites
V Identified Capital Improvements

V Found Operational & Organizational
Opportunities

Land Use & Zoning

i
I Marketing/Brand
I Main Street
|
|

I RCP Funds
I Next Steps for Redevelopment Implementation
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Summary To-Do List

V CRA Workshop in December 2011
A Prioritize Projects and RCP Funds

A Finalize Work Plan and Phase 2 RMA
Tasks and Contract
ALand Use and Zoning Recommendations
A Land Acquisition
A Marketing/Branding/Central Market
A Main Street Contract
ARCP Contract with County

===, A Redevelopment Implementation
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Broward County Redevelopment
Capital Program
(RCP $10.2million)/Other Funds

A Land Acquisition $5.5 - $5.8 million

A Public Improvements (Street/River/Park)
$3.0 - $5.0 million

A Development Incentives $1.0 - $2.0 million
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#1217 Prospect Road
Shopping Centers

#5, #6, & &7 - Oakland Station,
3700 Parking Plaza, &

West Dixie Parcels/Jaco Pastorius
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#8 & #9 - Central Downtown
(Sikes, Squires, others)
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#2 - Kmart on Oakland Blvd.

#3717 NE 12t Terrace/Middle River
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Group #1
Brand Projects

Group #2
High ROI Projects

Group #3
Future Projects

Group #4
Implementation
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Group #1

Brand Projects
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Downtown Brand & Marketing

Retail marketing strategies needed to improve the
business climate in downtown include the
foll owi ngé

I Branding ‘
i Business Attraction/ s e
Development B3 b

i Communications/

O —— — ect —}

Land Acquistion for Parking Lots Map o SR = LA)\IELZQE‘\':'I‘)’ PAR
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Oakland Park Brand
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Marketing

Project Land Public Development
Acquisition Improvement |Incentives

Downtown Brand
& Marketing

RMA Recommendation:
Accept downtown brand.

Allocate CRA/City funds for
branding and marketing.
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Sites#5,6 &7

FUTURE PARK
EXPANSION

JACO PASTORIUS
PARK T CULINARY
COMPONENT
OPTION?

OPEN SPACE/
ENTRY FEATURE

SHORT TERM OPEN
SPACE AND/OR
SURFACE PARKING

LONG TERM MIXED-
USE/PARKING
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Downtown Oakland Park
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North Gateway Area
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COMPATIBLE
WAREHOUSE -
AQUACULTURE

CULINARY
MARKET

OPEN DINING
AREATO 38™ ST.

PARKING PLAZA/
EVENTS VENUE

LONG TERM
MIXED-USE
DEVELOPMENT



Site #5
Oakland Station
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Open the Building tc
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Site # 5
Oakland Station

Project Land Public Development
Acquisition Improvement |Incentives

Oakland Station

RMA Recommendation:
Consider leasing the property to
kick-start central market. Provide
Incentives including facades as

-y Jeeded.
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Sites#8 & 9
Central Downtown Area

SIKES PROPERTY &
SQUIRES BLOCK
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